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Establishment of the Organisation

· Stepping Stones International is the first NGO in Botswana to be licensed under the new procedures to work with orphaned and vulnerable children.
· The Annual General Board Meeting was held in January 2007 with a promise from board members to assist in the fundraising to get SSI off the ground.

· Advertisements for a counselor and social worker were placed in the Mmegi newspaper one time with a reply of approximately 180 applicants. 

Activities at the Centre

· SSI held a caregiver and guidance counselor meeting in January to explain the programme and have the caregivers sign permission, indemnity and medical forms.
· 10 participants started horseback riding lessons at Gaborone Stables once a week. The kids are sponsored by the Horse Equestrian Society.
· 20 of the participants attend the Capacitar wellness programme, including tai chi, labyrinths, learning about virtues, and stress management.
Government of Botswana and Partners 

· Memorandum of Agreement with the Catholic Church was signed by the Bishop and the Managing Director of SSI.  
· The quotes for the purchase of equipment were submitted to the U.S. Embassy, Self Help Coordinator. The equipment is expected to arrive at the centre in the beginning of May 2007.
· The Buildings Department under Council finished maintenance on the house which is the centre’s location in the beginning.
· Rotary Botswana has committed to funding the consultant fees for building Phase I of the new centre. 

· Companies were invited to send in their prequalifications for building phase I of the centre. The tender was sent to those companies who prequalified.

· SSI held a meeting with headmen and councilors in Mochudi to inform them of what Stepping Stones International is doing, seek their input and request them to do advocacy in the community. 

· Attended NGO Capacity Building and Proposal Writing Workshop held by the Department of Social Services, where Stepping Stones International was used as an example of a strong organisation with sound foundations. 

Fundraising
· The Department of Social Services (under Ministry of Local Government) awarded SSI for the Capacitar well being programme, training and advocacy workshops in the community.
· PACT/Botswana awarded SSI, through the Peace Corps Volunteer Grant for training in games for life, caregiver/child communication workshops
· The Diplomatic Women’s Association donated over for the purchase of 5 sewing machines and carpentry equipment to be used by the participants for income generating projects.

· Park City High School Key Club Members raised $1500 to sponsor a child for a year. 

· The Setons and Knights of Gonzaga University raised unrestricted funds amounting to $1500.

· The Horse Equestrian Society donated hats and National Geographic and Horse magazines to the centre.

· SSI submitted the Democracy and Human Rights proposal to the U.S. Embassy and a proposal for peer education to Sponsor a Child Network. 
Needs Assessment

· The contract with PACT was signed in February 2007 to start the needs assessment.
· The tools were approved by the Department of Social Services and the Ministry of Education gave SSI the permit to conduct the assessment in the schools.

· The data file has been set up and sampling of the villages is completed. 
Special Awards
· Vice President of Public Relations, Cieu Lan Dong, received the following awards for working on Stepping Stones International:  Prudential Spirit of Community Award for Commonwealth for Massachusetts; Daily Points of Light Award, including a congratulatory letter from President Bush; and a Finalist for the Net AID Global Action Award.
Next Quarter’s Activities

· FUNDRAISE:  Send out more proposals and network to source funding for salaries. Board members to identify 
· Launch Stepping Stones International May 31st 2007!
· Fundraise for and install security fence and burglar bars on front door.
· Hire security company.

· Move equipment into the center.

· Conduct needs assessment.
· Increase centre’s activities to 4 times a week.
· Develop annual work plan for the centre. 
· Sign contract for building the new centre and start building.
· Letters to Pie City, Heineman and Sally Dairy for donations.
· Hire at least two more staff members.

· Purchase insurance for equipment.

· Select health insurance company for employees.

· Finish Operations Manual for the center
· Website established.
· Identify donors for feeding for the children.

HIGHLIGHTS


The start of 2007 held some “stones” as well as big “steps” taken to get Stepping Stones International off the ground.





The youth started their first activities: horseback riding and Capacitar. 


Stepping Stones International(SSI) received its registration in Botswana as a company limited by guarantee, non-profit.


Stepping Stones International is the first NGO in Botswana to be licensed to work with orphans and vulnerable children under the new procedures of the Department of Social Services.


The Memorandum of Agreement for the land leased to SSI by the Catholic Church was signed.


The Department of Social Services (Government of Botswana) awarded SSI P34,073 ($5,678).


PACT awarded SSI a grant for P55,746 ($9291).


Stepping Stones International (SSI) received P77,280 ($12,880) in individual donations this quarter.
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